
 

 
 

 

 

JWB FINANCE COMMITTEE MEETING 

Wednesday, April 24, 2019 
1:30 PM  

 
Juvenile Welfare Board 
14155 58th Street North 
Clearwater, FL 33760  

 
MINUTES 

 
CALL TO ORDER 
 
JWB STAFF PRESENT: Marcie Biddleman, Lynda Leedy, Judith Warren, Brian Jaruszewski, 
Jennifer Artiaga, Karen Boggess, Anne Crawford, Cheryl Miller, Felicia Pizana, Diana Carro, Lori 
Lewis, Lynn De La Torre, Yaridis Garcia, Jeanine Evoli, Pam Needham, Lorrayne Hayes, Joyce 
Sparrow 
 
MEETING WAS CALLED TO ORDER BY MR. BERNIE MCCABE AT 1:32 PM. 
 

Attendee Name Title Status 

Brian Aungst Board Chair Present 
Bob Dillinger Public Defender – Finance Committee Member Present  
Bernie McCabe State Attorney - Finance Committee Chair Present 
Michael Mikurak Finance Committee Member Absent 
Rick Butler Finance Committee Member Absent 
Susan Rolston Finance Committee Member Present 

 
 

I. ACTION 
A. Family Services Initiative (FSI) Utilization Management Staffing 

Mr. Brian Jaruszewski, Chief Financial Officer, stated the contract with JWB and 
Central Florida Behavioral Health Network will be terminated effective end of 
June. As a result of this termination, JWB will need to source a new data system to 
facilitate the approval workflow for FSI incidental requests. The Board approved 
an award to WellSky to facilitate the new data system at the April 11, 2019 regular 
Board meeting.  
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In addition to the new data system, JWB needs to request re-staffing of two 
utilization management positions. This reallocation is budget neutral and will not 
impact the JWB administrative rate.  
 
ACTION: Mr. Bob Dillinger made a motion to recommend, Mrs. Susan 
Rolston seconded. The recommendation is for the Board to approve the FSI 
Utilization Management Staffing at the May meeting. The motion passed 
unanimously.  
 

B. Reduction of Surplus Inventory  
Mr. Bernie McCabe opened the topic of the reduction of surplus inventory. Mr. 
McCabe invited fellow Finance Committee members to raise any questions or 
concerns. No questions or concerns were mentioned.  
  
ACTION: Mr. Dillinger made a motion to recommend, Mrs. Susan Rolston 
seconded. The recommendation is for the Board to approve the reduction of 
surplus inventory. The motion passed unanimously.  
  

C. UNITE Pinellas Contract Amendment 
Mr. Jaruszewski introduced the UNITE Pinellas Contract Amendment. A 
spreadsheet was provided in order to answer questions regarding dollar amounts in 
the contract. Mr. Jaruszewski invited members of the Finance Committee to ask 
questions. 
 
Mr. McCabe mentioned his concern with not knowing what the product is going to 
be for the second year. Dr. Biddleman stated this will be answered at an upcoming 
meeting. Mr. McCabe stated he is hesitant to approve funding for UNITE Pinellas 
prior to receiving additional information. 
  
Mr. Dillinger stated his concern with the age and accuracy of the data reflected in 
the report. Most of the numbers were based on data from 2012 through 2016. Mr. 
Dillinger also stated the same conclusions about diversity could have been made 
without spending this money on a study. The important task is to decide what JWB 
and UNITE Pinellas are going to do in order to address the diversity issues shown 
in the study. 
 
Mr. McCabe stated he is concerned with the amount of money allocated for the 
Chief Executive Officer’s salary, especially with UNITE Pinellas being a start-up 
organization.  
 
Dr. Biddleman stated it would be best not to decide on this topic today, but to wait 
until she can provide more information.  
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Mrs. Rolston stated it is important to determine what is going to be done with the 
data collected. She would like to see evidence of implementation of projects as a 
result of what was shared. Mrs. Rolston also echoed Mr. McCabe’s concerns with 
the salary budget.  
 
Dr. Marcie Biddleman stated there is an equity center being built in downtown St. 
Petersburg and UNITE Pinellas will be housed there.  
 
Mr. McCabe stated the report was good in that it confirmed what is widely believed 
about diversity in Pinellas County.  
 
ACTION: Mr. Dillinger made a motion to table any action on the UNITE 
Pinellas contract amendment, Mrs. Rolston seconded. The motion to table the 
item was passed unanimously. 
 

II. DISCUSSION 
A. FY20 Budget Calendar and Funding Parameters  

Mr. Jaruszewski announced that preliminary property values will be available for 
the June 25, 2019 Finance Committee meeting. The FY20 budget calendar is 
currently set. TRIM hearings will be held in September; the exact dates have not 
yet been determined.  
 
Mr. Jaruszewski described the outlined bullets in the five-year forecast.  
 
Mr. McCabe invited questions from the Finance Committee. No one had any 
questions.  
 

B. Program Monitoring Updates 
Mr. McCabe stated that most agencies are doing well, two are not. Mr. Jaruszewski 
described the findings from the Agency Watch List provided to the Finance 
Committee.  
 
The areas of concern are divided into two groups: Program Concerns and Agency 
Concerns. Some agencies have successful programs, but not doing well as a whole. 
Some agencies are doing well, but they just have a program requiring technical 
assistance.  
 
Mr. McCabe inquired about the pending litigation for Directions for Living. Mr. 
Dillinger answered it is due to the death of a child.  
 
Mr. McCabe asked why the James B. Sanderlin Neighborhood Family Center had 
a concern in their audit. Mr. Jaruszewski stated it was due to end of year period 
closing procedures and controls, and he expected the finding for the second year in 
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a row due to a difficult year. The concern was also due to an additional mortgage 
that was not reported.  
Dr. Biddleman stated the reasoning behind creating the Agency Watch List is to 
keep the Board informed of any potential issues before they escalate.  
 
Mrs. Rolston stated that agencies on the watch list should not be eligible for the 
proposed three percent program increase. She stated the importance of the Board 
being kept updated. Mrs. Rolston would like for the Board to be informed of audit 
findings or any other issues when they are first discovered. 
 
Mr. Dillinger shared the countywide issue of food insecurity among youth. There 
is a concern with middle and high school students not getting enough food. The 
amount of food insecurity in Pinellas County is greater than what most people 
believe to be true. Ms. Lynda Leedy, Chief Administrative Officer, mentioned there 
are high schools that set up food banks in cooperation with Kohl’s and Feeding 
Tampa Bay.  
 

III. OPEN AGENDA 
 
The Juvenile Welfare Board Finance Committee welcomes input from the public. 

Public Presentation Procedures are available to assist with addressing the Board. 

Requests for special funding are not appropriate during the Open Agenda. 

 
IV. ADJOURN 

The meeting was adjourned at 1:58 PM. 
 
Attachments: JWB Financial Oversight List 
                        UNITE Pinellas Three-Year Budget 



JWB Financial Oversight List – 3/21/2019 

 

Agency Level 

Directions for Living 

 Negative history of change in net assets -3 of 4 prior fiscal years resulted in a net 
operating loss for the agency. 

 Possible pending litigation 

Sanderlin NFC 

 History of audit findings (material adjustments required for financial statements) 
 Prior year compliance finding – activities not allowed for a 501 (c)(3) 
 Current liabilities exceed current assets. 
 Balance due to JWB of $30,000 

GRAYDI NFC 

 History of audit findings (material adjustments required for financial statements) 
 Annual operating loss for FY18 
 Current financial position ($829 in net assets) 
 Staffing / turnover frequency 

CASA 

 Negative history of change in net assets – 3 of 4 prior fiscal years resulted in a net 
operating loss for the agency. 

 Finance / Operations inconsistencies. Turnover in CFO position.  
 Disallowed costs from FY18 of $12,000 
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Family Services Initiative (FSI) Utilization Management  
Staffing                                                                                                                                        

Item I.A. 
 

Recommended Action:  Recommend approval of a budget amendment to reduce the Central Florida 
Behavioral Health Network allocation, and increase the FSI Program Support 
allocation 

 
Strategic Plan Alignment:      Prevention of Child Abuse and Neglect 
 
The Family Services Initiative (FSI) is a collaboration with the Juvenile Welfare Board, 2-1-1 Tampa Bay Cares, 
Inc., Personal Enrichment through Mental Health Services (PEMHS), Gulf Coast Jewish Family and Community 
Services (Gulf Coast), and Central Florida Behavioral Health Network (CFBHN). The Initiative assists families 
in need by providing information and referrals, system navigation services, and the funding of incidental expenses 
when no other funding source exists. 
 
On February 22, 2019, JWB received notice from CFBHN that they are terminating their contract with JWB 
effective June 28, 2019. The CFBHN contract, in the amount of $214,103, funds 2.5 full time employees (two 
utilization management positions, and one-half position for IT support), and includes usage of CFBHN’s Health 
Data System. 
 
As a result of the termination of this contract, the following changes to the FSI system are necessary: 

1. Sourcing of a new data system to facilitate the approval workflow for the incidental requests  
2. Re-staffing of the two utilization management positions at an alternate agency 
3. Providing for supervisory oversight of the utilization management function 

 
At the April 11, 2019 JWB Board meeting, the Board approved an award to the WellSky company for the 
acquisition and implementation of a data system to replace the CFBHN system. 
 
This budget amendment will reallocate the funds remaining in the CFBHN contract as of June 30, 2019 
(approximately $60,250) into the FSI Program Support budget line (JWB staff). The annualized impact of this 
reallocation will be less than the current CFBHN allocation of $214,103. Additionally, because the utilization 
management positions are categorized as program support, the reallocation of funds will not impact the JWB 
administrative rate. Therefore, this reallocation is both budget neutral and admin rate neutral. 
 
The supervisory oversight for these positions will be included in the position profile for the JWB FSI Director. 
 
 
Staff Resource: Brian Jaruszewski 
                          Judith Warren  
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  Reduction of Surplus Inventory  
Item I.B. 

 
    

   Recommended Action:   Approve Removal of Surplus and Obsolete Inventory  
 

   Strategic Plan Alignment:    Administration    
                                                                                                                                      

 
All JWB equipment is evaluated on a semi-annual basis to determine its usefulness and whether it meets current 
needs. The attached Surplus Property Report lists the unused equipment staff is requesting to remove from the 
building.  

 
The report includes a description of surplus furniture and equipment to be removed, reason for removal, 
designation (intended method of disposal), and date of purchase. Items classified as inefficient are either 
outdated or do not match our current technology needs. Items classified as uneconomical are too costly to 
maintain or repair when considering the value the item brings. 

 
Pursuant to s. 274.05, F.S., “Surplus Property,” a governmental unit shall have discretion to classify as surplus 
any of its property that is obsolete or the continued use of which is uneconomical or inefficient, or which serves 
no useful function.  Section 274.06, F.S., “Alternative Procedure”, specifically provides that “if the property is 
without commercial value it may be donated, destroyed, or abandoned.” Useable items will be donated to local 
nonprofit agencies as defined in 273.01(3), F.S. 

 
Pending Board approval, JWB will offer items designated as donate to the JWB funded agencies on a first-
come, first-serve basis. Remaining items will be donated to other 501(c)(3) organizations or disposed of in the 
appropriate manner such as recycling or waste disposal. 
 
 
Staff Resource:  Laura Peele 
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Asset ID Description of Item Reason for Removal 
Purchase 
Date 

Purchase 
Price 

Net 
Book 
Value Disposition 

000788 Dell Projector Inefficient 6/4/2008 $499 $0.00  Donate 

000827, 000829 
Sony Portable Wireless Microphone 
and Synthesized Tuner (2) Broken 9/23/2011 $461 $0.00  Dispose 

000844 HP Compaq 8000 Elite Inefficient 4/8/2011 $618 $0.00  Donate 

000922 Hitachi Projector Broken 7/26/2012   $0.00  Dispose 

000963 Seiki 42 inch TV Inefficient 9/28/2012 $330 $0.00  Donate 

001254 HP Printer Laserjet CP2025dn Inefficient 9/7/2011 $420 $0.00  Donate 

001254 HP Color LaserJet CP2025dn Inefficient 9/7/2011 $420 $0.00  Donate 

001420 4Bay NAS Thecus Inefficient 8/22/2014 $450 $0.00  Donate 

001514, 001515 iPad (2) Inefficient 5/1/2013 $489 $0.00  Donate 

001533 Panasonic HD Camcorder Inefficient 6/20/2013 $4,360 $0.00  Donate 

001554 iPad 32gb Inefficient 6/28/2013 $729 $0.00  Donate 

002027 Philips HeartStart AED Unit Inefficient 6/12/2008 $1,681 $0.00  Dispose 

002144, 
002151, 002152 iPad wifi 32GB (3) Inefficient 6/30/2013 $729 $0.00  Donate 

002164, 002165 Kodak Video Recorder (2) Inefficient 8/19/2013 $399 $0.00  Donate 

002223, 
002226, Aironet Wireless Point (2) Inefficient 2/5/2013 $762 $0.00  Donate 

002228, 
002229, 002230 Aironet Wireless Point (3) Inefficient 2/6/2013 $558 $0.00  Donate 

002315, 
002316, 
002317, 002319 

Lenovo S1 Yoga with docking station 
(4) 

Inefficient 9/22/2014 $1,428 $0.00  Donate 

002323 Lenovo T440S with docking station Inefficient 9/8/2014 $1,274 $0.00  Donate 

002325-002338 

Lenovo E540 with docking station 
(14) Inefficient 9/8/2014 $824 $0.00  Donate 

002486 iPad Air 2 Inefficient 4/21/2016 $399 $0.00  Donate 

002511 iPad 16GB Inefficient 5/1/2013 $489 $0.00  Donate 
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Asset ID Description of Item Reason for Removal 
Purchase 
Date 

Purchase 
Price 

Net 
Book 
Value Disposition 

002513-002517, 
002523-002526, 
002528-002529, 
002531, 
002532, 
002534-002538, 
002540-
002552,002554, 
002562, 
002564-002567, 
002581-002583, 
002586,002587, 
002602  Verizon MIFI AC791L (50) upgrade 10/14/2016 NA $0.00  Dispose 

002531 Verizon MIFI Item Stolen 11/28/2016  NA $0.00  NA 

002571 iPad Broken 3/7/2017 $480 $0.00  Dispose 

1359 Cisco Catalyst 3750x 12 port switch Inefficient 2/27/2012 $9,999 $0.00  Donate 

2100/001016 HP Laptop6560B Inefficient 3/30/2012 $1,159 $0.00  Dispose 

  White Board (2) Inefficient Unknown Unknown $0.00  Donate 

  Paper folder Inefficient 
Donation 
From Chase NA $0.00  Donate 

  Round Table and 4 chairs Inefficient 
Donation 
From Chase NA $0.00  Donate 

  Small desk electric calculator Inefficient Unknown Unknown $0.00  Donate 

  Weather Radio Inefficient Unknown Unknown $0.00  Donate 

  file cabinet Inefficient Unknown Unknown $0.00  Donate 

  lateral file cabinet Inefficient Unknown Unknown $0.00  Donate 
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UNITE Pinellas Contract Amendment                                                                                                                                        
Item I.C. 

 
Recommended Action:  Recommend Approval of a contract amendment to increase funding for UNITE 

Pinellas 
 
Strategic Plan Alignment:      Strengthening Community 
 
UNITE Pinellas is a collaboration between JWB, United Way of the Suncoast, and the Foundation for a Healthy 
St. Petersburg. The collaboration began in 2017, and focuses on the systemic causes that, if they are changed, can 
answer the question: “What will it really take to achieve the desired long-term change where race is not 
consistently and predictably associated with disadvantage.” (Aspen Institute). 
 
UNITE Pinellas works to mobilize resources to impact equity and fairness at their origins – Public Policy, 
Institutional Practices, and Changing the Narrative. By increasing the knowledge of the local dynamics and 
conditions, exposing the root causes that underlie the disparities, UNITE Pinellas will facilitate the capacity to 
influence these three areas. 
 
The current contract between JWB and United Way of the Suncoast was executed in FY18 as a two year 
agreement, and provides for the funding of the Executive Director position. This position is staffed at the United 
Way, and the agreement in the amount of $125,000 for the two year period ($50,000 in FY18 and $75,000 in 
FY19) commits JWB funding for 50% of the salary and benefits for this position. This request is to increase the 
contract amount for FY19 to $100,000. 
 
The current annual budget for UNITE Pinellas is $100,000. As such, this contract amendment is budget neutral. 
 
 
Staff Resource: Brian Jaruszewski 
                          Lynda Leedy 
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