














10. The CEO may delegate duties and responsibilities to staff as necessary from time to time
to maintain the functions and goals of the agency except those duties and responsibilities
which the Board has granted specifically to the CEO and not generally to staff.

( d.) An annual performance review of the CEO be conducted using a method established by the 
Board. 

ARTICLE V 

Standing Committees 

Standing Committees shall be constituted as follows: 

Section 1 - Executive Committee 

The Executive Committee will be composed of the elected Board Officers and one appointed 
member as selected by the full Board. A quorum shall be three (3) members present. The Executive 
Committee shall act for the Board whenever action of the Board is required under extraordinary or 
time sensitive circumstances making it impossible to assemble Board members in a timely manner. 
Meetings shall be noticed according to Ch. 189 and Ch. 286, F.S. and a complete record of the 
discussion and action taken shall be forwarded to all Board members. Ratification of the Executive 
Committee action shall take place at the next scheduled regular Board meeting by a majority of 
voting members present. 

Section 2 - Finance Committee 

(a) There shall be a Finance Committee consisting of five (5) persons from the Board. The members
of the Committee shall be appointed for a two-year term by the Board at the same time as the
Election of Officers and shall serve until their successors are duly selected.

All members appointed to the Finance Committee shall strive to have a basic understanding of 
finance and accounting and be able to read and understand fundamental financial statements, 
including a balance sheet, income statement and statement of cash flows. Whenever possible, 
Finance Committee members shall have experience and/or educational background in the fields of 
accounting, investing, and budgeting. 

(b) The primary function of the Finance Committee is to assist the Board in fulfilling its oversight
responsibility to the taxpayers, employees, community and others by reviewing the budget, audit,
investment performance and other financial policy issues. The Finance Committee shall review
and make recommendations to the Board regarding the annual budget, based on meetings with
management in which a review of revenues, expenditures, and fund balance will occur. In
discharging its responsibilities, the Finance Committee is empowered to investigate any matter
brought to its attention, with full access to all books, records, facilities, independent auditors of the
JWB and personnel of the JWB, and has the authority to engage, at the JWB's expense,
independent counsel and other advisors as it determines necessary to fulfill its duties. Findings and
recommendations of the Finance Committee shall be made to the Board. Pursuant to s.218.391 (2),
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