
 

NON-OPERATING AND CAPITAL PROJECTS 
FUNDING WORKSHOP 

THURSDAY, OCTOBER 2, 2025 
2:00 PM 

Edmonds Neri Conference Room 

AGENDA 

I. WELCOME AND INTRODUCTIONS 
Lorrayne Hayes 

 
II. RFA OVERVIEW 

Lorrayne Hayes 

 
III. IT BEST PRACTICES 

Melissa Orkwis 
 

IV. FLEX OVERVIEW 
Lorrayne Hayes 
 

V. QUESTIONS AND RESPONSES 
Lorrayne Hayes 

 
Please submit written questions in Flex at by Noon, Monday, October 6, 2025. 

 
The responses to questions will be posted in Flex by 5:00PM Thursday, October 9, 2025. 

 

 

Discussions today do not materially affect the RFA unless 
contained in a written addenda. 
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