NON-OPERATING AND CAPITAL PROJECTS
ROUND 1
EVALUATION COMMITTEE MEETING

THURSDAY, DECEMBER 11, 2025 AT 9:30 AM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
EDMONDS NERI CONFERENCE ROOM
CLEARWATER, FL 33760

AGENDA

I. WELCOME AND INTRODUCTIONS
Il. PURPOSE OF THIS MEETING
111.OVERALL QUESTIONS OR CONCERNS

IV.REVIEW PROCESS
e Review applications, alphabetically
e Discuss each application and adjust scores as appropriate
e Review Adjusted Scores (if applicable)

V. MEETING SCHEDULE
e Tuesday, December 16, 2025, Evaluation Committee Meeting at 9:30 AM
e Thursday, January 22, 2026, Board Action to Award at 9:00 AM



